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Training for Leadership in Higher Education Series

Enhancing Excellence: Quality Assurém_:e Leadership Train_ii:g_ for University Executives -

Introduction ' s _
In the rapidly evolving landscape of hlgher educatlon maintaining and enhancmg quality standards is

'paramount The "Enhancing Excellence: Quality Assurance Leadership Training for UmverSIty
. Executives" is a comprehensive six-day program- designed to empower top university leaders with the
know!edge, skills, and tools necessary to drive quality. assurance initiatives effectively within their
institutions. This program aims to foster a culture of continuous improvement, ensuring -that -
universities can meet and exceed global educatton standards,

Objectives & Outcomes ~ R S

The primary objective of this trammg program is to equip Ba ngladesh university Ieaders with advanced
. understandmg and practical skills in quality assurance. Participants will learn to develop and
implement robust quality assurance framewaorks, engage stakeholders in quality initiatives, and utilize _
data-driven approaches to enhance educational outcomes. This training program aims to enhance
leaders' ca pacnty tofoster a culture of continuous i improvement, accountability, and excellencein their
-respective institutions. By the end of this program, leaders will be prepared to lead their institutions
towards greater academlc excellence and operational efftmency by fostermg

By the end of this training program, partlcipants wilk:
- 1. Gain insights into best practices and global trends in quality assurance;
2. Develop skills to lead and manage quality assurarice initiatives; and _
3. Create actionable plans to enhance the quality of education and institutional performance..

Breakdown of Training Sessions
Notes:

1. Training input and discussion will be aftersite visits every-day
2. Training ends at 4 pm each day, giving ample time for relaxatron and netwarkmg

Day 1: Arrwai Day

0 Partlmpants are met at the airport
: o Housekeeping and Briefing {if time permlts)

Day 2: Successful Quality Assurance Models: :
o Visit to A Public University: Case Studies _
o Group Activity: Assessing Current QA Practices
o Reflection: Insights and Learnings :

Day 3: Designing Effective Quality Assurance Systems
o. Visit to A Private University: Case Studies
o Components of a Robust QA System: Setting Standards and Benchmarks'

- o Interactive Session: Overcommg Chailenges in QA Impiementatron -

o Reflection: Insights and Learnings for Bangladesh

Day 4 Leadmg Quality Assurance Initiatives
‘o Visit to A Ministry of Higher Education: Case Studies
o . Leadership Skills for QA: Vision, Strategy, and Influence
o . Role-Playing Exercise: Leading QA Teams & Bu:!dlng agA Culture

.o Reflection: Leadership Lessons

Day 5: Best Practices and Global Trends in Higher Education Quality Assurance

o Visit to the Malaysian Qualifications Agency
‘o Case Studies: Innovative QA Practices Worldwide _

o  Group Discussion: Adapting Global Practices Locally
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o Reflection: Developing an Action Plan for Your Institution
o Closing Session: Sharing Action Plans and Commitments
o Certificate Award Ceremony and Closing Remarks

Day 6: Departure Day :

' o Check-out of Hotel
o Transfer to the airport (time dependent.on fhght fime)

Who Should Attend:

This training is intended for senior higher education leaders from Bangladesh including vice-
chancellors; deans, department heads, and other individuals in leadership positions who are
respansible for Quality Assurance and policy implementation at their institutions. -

Previous Training Feedback:

Feedback from previous training sessions highlights a demand for more interactive elements and real-

- world applications, which this proposal aims to address by increasing the use of case studies, group
discussions, and site visits. :

Logistical Details'

* Duration: 6 davs
«  Location: Malaysia, with training sites including the Ministry of ngher Education and Related
Agencies and public and private higher education institutions.

-+ .Materials: Participants will receive handouts, presentations, and access to additional online
resources.

-+ In-country support: Airport transfers, services, and support for the trammg duration,
accommodation in a 4-or 5-star Hotel, daily breakfast and lunch, transportation to tramlng
venues and sites accompanied by a Training Manager and a guide.

o Cost: _
o USD 1,350 per pax for a minimum of 20 participants
o USD 1,250 per pax for 30 participants :
o USD 1,150 per pax for 40 participants

Note: Training will only be conducted upon the confirmation of 20 participants.

Training Evaluation:

& - Pre- and Post-Training Assessments: To measure knowledge acquisition and application.
‘s Feedback Forms: To gather participant feedback for continuous improvement.
o . Peer Learning Follow-up Sessions: To assess long-term impact and implementation’

effectiveness.

Training Providers/Certification:
Higher Education Leadership Academy, Malaysia (AKEPT), Mlmstry of ngher Education Malaysia and
Edu i.eads Consu|t|ng




